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AGENDA
CALL TO ORDER
PLEDGE OF ALLEGIANCE/OPENING PRAYER

ROLL CALL

1. PROCLAMATIONS AND SPECIAL PRESENTATIONS
1.1 PRESENTATION BY METRO FORECASTING MODELS ON THE FORMER NEWS-PRESS

SITE REDEVELOPMENT FISCAL IMPACT ANALYSIS.

1.2 BUSINESS SPOTLIGHT - TAKE TWO COFFEE.
1.3 BUSINESS SPOTLIGHT - TITLE GEEKS.
1.4 INNOVATION WALK UPDATE.

PUBLIC INPUT - AGENDA ITEM(S)
Speakers that wish to speak must submit a Request to Speak Form to the CRA Clerk prior to the beginning of

the meeting for items on the Agenda. Public comments are limited to three (3) minutes per person. Public
input on non-agenda items will appear at the end of the meeting.

WALK-ON

DISCUSS FUNDING FOR DOWNTOWN LIGHT POLES.

2. CONSENT AGENDA

Any Commissioner may have an item removed from the Consent Agenda and placed on the Regular agenda
for discussion following the Consent Agenda.


https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/f7d102fbe99bb14958c71fd591a1fa070.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/f33d75268092f9c64097c0d8a469f0a40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/a99c04fc0ba4d5ac464bc6c545aaf7140.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/269c8520ee17e2cdf24b747a537e8ef60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/51b6cbdb1cba60c49d78e1604a54b8860.pdf

2.1

2.2

2.3

24

2.5

2.6

2.7

MINUTES OF THE COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS WORKSHOP HELD ON WEDNESDAY, FEBRUARY 19, 2025.

MINUTES OF THE COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS MEETING HELD ON WEDNESDAY, FEBRUARY 26, 2025.

SCOPE OF SERVICES FOR CONSULTANT QUALIFICATIONS TO MASTER PLAN THE
INNOVATION WALK AND CENTENNIAL PARK

CHANGE ORDER TO INCREASE THE CONTRACT FOR GULFPOINT CONTRUCTION
COMPANY, INC. FOR GATEWAY GARDENS DUE TO A CONTRACT MODIFICATION FOR
ADDITIONAL STORM DRAINAGE UTILITIES SUPPLY AND SCREENED CONSTRUCTION
FENCE iN THE AMOUNT OF $27,435.00.

FUNDING REQUEST FOR SHADE STRUCTURE TO BE INSTALLED AT CENTENNIAL
PARK.

PERMISSION TO ADVERTISE NOTICE OF DISPOSAL OF APPROXIMATELY .251+/-
ACRES OF PROPERTY, LAND AND BUILDING LOCATED IN THE CLEVELAND
COMMUNITY REDEVELOPMENT AREA BY THE FORT MYERS COMMUNITY
REDEVELOPMENT AGENCY.

CHANGE ORDER TO INCREASE THE CONTRACT FOR VANTAGE CONTRUCTION
SERVICES LLC FOR COMMON GROUND PARK DUE TO A MODIFICATION OF SIGNAGE
IN THE AMOUNT OF $4,254.31.

3. REGULAR AGENDA

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

REQUEST FROM | WILL MENTORSHIP FOUNDATION FOR SITE WORK ASSISTANCE IN
THE AMOUNT OF $77,670 FOR THE DEVELOPMENT OF THE STEMCAT CENTER
LOCATED AT THE SOUTHWEST FLORIDA ENTERPRISE CENTER.

INCREMENT REBATE REQUEST FROM FTM DOWNTOWN HOTEL, LLC (DEVELOPER)
TO DEVELOP A HILTON TEMPO HOTEL LOCATED AT FIRST AND JACKSON STREET.

COMMERCIAL PROPERTY IMPROVEMENT MATCHING GRANT REQUEST FROM DYLAN
HISSAM & ASSOCIATES FOR 75% OF ELIGIBLE EXPENDITURES IN THE NOT-TO-
EXCEED AMOUNT OF $12,675 (CLEVELAND AVE).

COMMERCIAL PROPERTY IMPROVEMENT MATCHING GRANT REQUEST FROM
OPTIMUM CARE SWFL INC. FOR 75% OF ELIGIBLE EXPENDITURES IN THE NOT-TO-
EXCEED AMOUNT OF $50,000 (CLEVELAND AVE).

COMMERCIAL PROPERTY IMPROVEMENT MATCHING GRANT REQUEST FROM
TWENTY-ONE HUNDRED SECOND STREET LLP FOR 50% OF ELIGIBLE
EXPENDITURES IN THE NOT-TO-EXCEED AMOUNT OF $100,000 (DOWNTOWN).

COMMERCIAL PROPERTY IMPROVEMENT MATCHING GRANT REQUEST FROM
NAPLES INTERNATIONAL FILM CO. FOR 75% OF ELIGIBLE EXPENDITURES IN THE
NOT-TO-EXCEED AMOUNT OF $13,393.50 (DOWNTOWN).

DISCUSS FUNDING FOR DOWNTOWN BASIN REPAIRS.

PROGRAM UPDATE: REVIEW RESIDENTIAL PAINT PROGRAM FISCAL YEAR 2023-2024
(FY24).

PROGRAM UPDATE: REVIEW HOME PRESERVATION FISCAL YEAR 2023-2024 (FY24)
PROGRAM.

RESOLUTION CRA 2025-05 OF THE COMMUNITY REDEVELOPMENT AGENCY OF THE


https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/2dc95da800718c885632da5249c2d6200.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/99e694abe742f0c161c709a06d586fc90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/7a7db68f37a449eb9bd050ac6147b8610.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/b2f4952015e6529b4e55aee8340812a20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/40fcc0115dd46956ee00402865ccb29a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/45d58b7232904273743f8fbe27c544fe0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/fcda2ce9b5c2104861ff8c404efa0e800.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/27eebea18f01c37e4ff82bf623468a3f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/d653b546c0fe5903e9c67a17f24017b70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/aa28db201dd901c3b0672c327190e31c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/45c386feaedb5c1e506b61005402eb620.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/86d9989d428c9f29bb76d0dfd00997140.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/ab8e4d82db4a1fd5c9054e0ad2cd11a40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/224cfe1d987f22ad18b535230e9254610.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/649c79d53ab2f2b80b58123c661f62ef0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/ce03504089c1b24eaeafa72817b9923f0.pdf

3.11

3.12

3.13

3.14

CITY OF FORT MYERS, FLORIDA, AMENDING THE BUDGET FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2024, AND ENDING SEPTEMBER 30, 2025, APPROVING THE
INCREASE OF FUNDS UNDER APPROPRIATED IN THE REDEVELOPMENT TRUST
FUND FOR THE SPECIAL DISTRICT BUDGET IN THE AMOUNT OF $944,571.33 FOR THE
DR. MLK, JR. BLVD. REDEVELOPMENT AREA, AND PROVIDING FOR AN EFFECTIVE
DATE.

RESOLUTION CRA 2025-04 OF THE COMMUNITY REDEVELOPMENT AGENCY OF THE
CITY OF FORT MYERS, FLORIDA, AMENDING THE BUDGET FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2024, AND ENDING SEPTEMBER 30, 2025, APPROVING THE
INCREASE OF FUNDS UNDER APPROPRIATED IN THE REDEVELOPMENT TRUST
FUND IN THE AMOUNT OF $43,316.59 FOR THE SPECIAL DISTRICT BUDGET FOR THE
CLEVELAND AVENUE REDEVELOPMENT AREA, AND PROVIDING FOR AN EFFECTIVE
DATE.

RESOLUTION CRA 2025-02 OF THE COMMUNITY REDEVELOPMENT AGENCY OF THE
CITY OF FORT MYERS, FLORIDA, AMENDING THE BUDGET FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2024, AND ENDING SEPTEMBER 30, 2025, APPROVING THE
INCREASE OF FUNDS UNDER APPROPRIATED IN THE REDEVELOPMENT TRUST
FUND IN THE AMOUNT OF $154,373.97 FOR THE SPECIAL DISTRICT BUDGET FOR THE
DOWNTOWN REDEVELOPMENT AREA, AND PROVIDING FOR AN EFFECTIVE DATE.

RESOLUTION CRA 2025-03 OF THE COMMUNITY REDEVELOPMENT AGENCY OF THE
CITY OF FORT MYERS, FLORIDA, AMENDING THE BUDGET FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2024, AND ENDING SEPTEMBER 30, 2025, APPROVING THE
INCREASE OF FUNDS UNDER APPROPRIATED IN THE REDEVELOPMENT TRUST
FUND IN THE AMOUNT OF $28,479.92 FOR THE SPECIAL DISTRICT BUDGET FOR THE
CENTRAL FORT MYERS REDEVELOPMENT AREA, AND PROVIDING FOR AN
EFFECTIVE DATE.

RESOLUTION NUMBER CRA 2025-01 AMENDING THE BUDGET FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2024, AND ENDING SEPTEMBER 20, 2025, BY APPROVING
THE APPROPRIATION OF FUNDS DONATED TO THE SPECIAL DISTRICT BUDGET OF
THE DOWNTOWN REDEVELOPMENT AREA, IN THE AMOUNT OF $500.00 AND
INCREASING EXPENSE BY THE SAME AMOUNT FOR THE PUBLIC RELATIONS FOR
FOOD FOR THE COMMON GROUND POCKET PARK GRAND OPENING AND PROVIDING
FOR AN EFFECTIVE DATE.

4. ATTORNEY ITEM(S)

4.1

4.2
43

4.4

4.5

UPDATE ON HB 991/ SB 1242 WOULD ELIMINATE ALL COMMUNITY REDEVELOPMENT
AGENCIES (CRAs) BY 2045 AND PROHIBIT NEW PROJECTS STARTING IN 2025.

INCREMENT REBATE PROGRAM GUIDELINES OVERVIEW (AS AMENDED APRIL 2024).

DEVELOPER REQUEST AN AMENDMENT TO THE AGREEMENT FOR THE
DEVELOPMENT OF PROPERTY BETWEEN THE COMMUNITY REDEVELOPMENT
AGENCY OF THE CITY OF FORT MYERS AND ST. PETER CLAVER PLACE II, LTD.

DEVELOPER REQUEST AMENDMENT #5 TO THE AGREEMENT FOR DEVELOPMENT
OF PROPERTY BETWEEN THE COMMUNITY REDEVELOPMENT AGENCY OF THE CITY
OF FORT MYERS, FLORIDA AND SOHO SIGHT LLC.

AMENDMENT #4 TO THE AGREEMENT FOR DEVELOPMENT OF PROPERTY BETWEEN
THE COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF FORT MYERS,
FLORIDA AND 2010 HANSON LLC. (CLEVELAND AVENUE REDEVELOPMENT AREA)

5. COMMISSIONERS ITEM(S)


https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/f9e70b85255e283dc631e8e8bf5344930.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/43d55361af8c2776ed0edf6520e49c360.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/d1eff0fb1de1fcc2a32b41a931e9452a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/00fc96c8f4445a1b2bbdc7c89f0f29940.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/309052052b2b3b636f198463f05e68ac0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/f54d269c1b4992962ff210ff334061570.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/1bb15142bc14469e7dbfdcd5748f32cc0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/9a932431f1a2a95a271ef22b65c94bed0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/3e1ac293472638748225efd2291c2f8c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/d2f2060e6b6d5b76634298535c186e360.pdf

6. INFORMATIONAL
Supplement Information

6.1 FISCAL YEAR 2023-2024 FOURTH QUARTER FINANCIAL REPORTS FOR TWELVE
MONTHS ENDED SEPTEMBER 30, 2024, FOR REDEVELOPMENT AREAS: DOWNTOWN,
CENTRAL FORT MYERS, CLEVELAND AVENUE, AND DR. MARTIN LUTHER KING, JR.
BOULEVARD,

PUBLIC INPUT - NON-AGENDA ITEM(S)
Three (3) minutes time limit per speaker.

ADJOURNMENT

SPECIAL REQUIREMENTS

If you require special aid or services as addressed in the Americans with Disabilities Act (ADA), please
contact the CRA Clerks Office at (239) 321-7100 or for the hearing impaired, TDD telephone number (239)
332-2541.


https://d2kbkoa27fdvtw.cloudfront.net/cityftmyers/09c8c188cb22952c2a65ec1d4c86c6dc0.pdf
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